MHUHHCTEPCTBO HAYKH M BICLIEro oopaszoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouyast mporpamma JUCHUIUTAHBI

YTBEPXKJIEHO

pelieHueM Y4eHoro coBeta
FOpuanueckoro pakynprera Yiul'V
oT «13» urons 2024 r., npotokos Ne6

[Tpeacenarens _~~— Mopo3os C.IO.

noonuce pacuwgposra noonucu

13 uronst 2024 r.

PABOYAA ITPOI'PAMMA JUCHUIIJINHBI

Jucuumimza VYnpaBieHnue NpoeKTaMu B Ipo(hecCHOHAIBHOM eI TebHOCTH
dakynbTeT KOpuanueckuii

Kadenpa KoHCTUTYLIMOHHOT0, AMUHUCTPATUBHOTO U I'PaXXJaHCKOI0 IIpoliecca
Kypc 1

Hanpasnenue (cnenmansaocts)  40.04.01 FOpucnpyneHms__ (CTEEHb MarucTp)

K00 Hanpaejlerus (cneuua]lbl—tocmu), NOJIHOe HauMeHoB8aHue
Hampasnennocts (poduns/cnenuanu3anus) [IpaBoBoe obecrnieueHne muppoBrU3auy U
UHGOPMAaIIMOHHBIX TEXHOJIOTHH ; AIMUHUCTpaTUBHOE MpaBo.PuHaHCOBOE NpaBo; ['pakaHcKoe
npaBo.["paxx1aHCKUI poIlecc; YTOI0BHOE TPaBO. Y TOJOBHBIN IPOLIECC.

noJjiHoe HaumeHosaHue

®dopma 00ydeHHUsT O4YHAs, 3a09HAS
OYHAA, 3Ad04YHAA, OYHO-3A0YHAA (yKllSdmb moJbKo me, Komopblepea/lusyiomc;z)

JaTa BBeneHust B yueOHbIi nporecc Yul'V: «01» centadps 2024r.
[TporpamMma akTyanu3upoBaHaHa 3aceqaHuM Kadeapbl: TpOTOKoa No oT 20 r.
Caenenus 0 pa3paboTUHKax:
OJI’KHOCTh
015(0) Kadenpa A ’
ydeHasl CTETIeHb, 3BaHNe
Aptémona C.T. KAul" nponecca K.}0.H., IOLICHT
COI'TACOBAHO COI'TACOBAHO
3aBeayroniuil BeImyckaromei kadenpoit 3aBeayromuii kadenpoit, peanusyromnien
JTUCIUTUTUHY

3aBeyrommii kKapeapoii ?
YTOJIOBHOT'O MpoLecca W’% IMLII. Becniamosa/
K e Iloonucw DUO
,~ /0.A.Makcumos / «13» 06 2024 r.

(noonucw, pacuudposka noonucu)
«13» 06 2024 r.

dopma lusz 21



MHUHHCTEPCTBO HAYKH M BICLIEro oopaszoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouyast mporpamma JUCHUIUTAHBI

1. EJIA U 3AJAYU U3YUYEHUA JUCHUITJIMHbI

«YTpaBieHne TMPOEKTaMU B MPOQGECCHOHAIBHON IESATEIbHOCTHY - AMCHUILIMHA 10
BBIOOPY BapHaTUBHON YaCTH Y4e€OHOTO IJIaHA.

Ona OTHOCHTCS K IHKIY TUCHUIUIMH, MO3BOJSIONIMX W3YYUTh HNPUHIMIBI U MOPSIOK
opraHu3alnvu ACATCIbHOCTU AJId JOCTUKCHHA IMOCTABJICHHBIX ueneﬁ u 3a1a4.

Pabouas mporpaMMa AMCIMIUIMHBI pa3paboTaHa ¢ y4eTOM HOBBIX HayYHBIX pa3pabOTOK B
o0act mpaBoBoro obdecrnieueHus B chepe mudpoBu3anuy ¥ HHOOPMAITOHHBIX TEXHOJIOTHIA.

OcBoeHHE JUCHMIUIMHBI MPEAINoaraeT MNpPAaKTHYECKOE OCMBICIICHHE €€ TeM Ha
MPAKTUYCCKUX 3aHATHUAX, B HPOHCCCC KOTOPBIX MAruCTPaHT AOJDKCH 3aKpCHHUTL U YI‘JIYGI/ITL
TEOPETHUYECKHE 3HAHUS, NPUOOPECTH HEOOXOIMMbIE YMEHHS M HABBIKM IO COCTaBJICHHIO
COOTBCTCTBYIOIIMUX IOPUANICCKUX NJOKYMCHTOB, PpCHICHUIO CUTYAlITMOHHBIX 3a/1a4.

1.1.1]enu
[ensimu yaeOHOM TUCITUTIIMHBI SBIISIOTCS:
- TIpUOOpETCHNE MAruCTPaHTaMH TEOPETUYCCKUX 3HAHWHM B OOJACTH YIPABJICHUS MPOCKTAMHU B
npoecCHOoHANBHOM AEITEeIbHOCTH, a TAK)Ke MOJyYeHHEe MPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX
JUTSL YCTICIITHOTO OCYIIECTBIICHUS MPOGECCHOHATBHON IeATETbHOCTH.
- pa3BUTHE Yy MAarucTPaHTOB IOPUAMYECKOTO MBbIIUIEHUS, Ooyiee TIyOOKOTO TMOHHUMAaHUs
POCCHICKOIO MpaBa B LIEJIOM, a TAKKe 0COOCHHOCTEHW OpraHu3aiuu padoThl IOPUCTA.

1.2.  3aoauu
OCHOBHBIMHU 33/1a4aMU y4eOHOM JUCLUIUIMHBI SBISIOTCS:

e (QopMHpOBaHWE y MAaruCTPaHTOB MOHATUN M KATETOPHHA, MCIIOIB3YEMbIX NMPH WU3y4CHHUH
IpaBOBOro obecrnieueHuss B cdepe yIpaBieHUS HIPOEKTaMU B IpodeccroHaIbHON
JeATEILHOCTH, MO3BOJISIOIINX BIIAJIETh COOTBETCTBYIOIICH TEPMUHOJIOTHEH U MPaBUIBHO
OTIepPHPOBATH €I0;

o ¢dbopMHpOBaHHE Yy MAarucTpaHTOB CIELHUAIBHOTO IOPUANYECKOIO MBIIUICHUS,
MO3BOJISIFOIIETO  BCKPBIBaTh  OCHOBHBIE 3aKOHOMEPHOCTH pa3BUTHSL M PErYJIHPOBaHUS
OOIIECTBEHHBIX OTHOIIECHHWH, CBS3aHHBIX C IPABOOTHONICHHUSIMH, BO3HHMKAIOIIMX B 00JACTH
paBoOBOro o0ecreyeHus B cepe yrpaBiaeHHs MPOeKTaMH B MPO(PECCUOHATIBHON AEATENbHOCTH,;

J CHCTEMaTH3alus, 3aKPEIUICHNE W PACHIMPEHHE TEOPETHUYECKUX U TMPAKTHIECKUX
3HaHUH 10 TPOPWII0 B IENIX NPUMEHEHHS OSTHUX 3HAHMWA TPH PEUICHWHW HAaydHBIX |
NPaKTUYECKHX 3a/1a4 [IPABOBOT'O XapaKTepa;

. BBIpaOOTKa y CTYJCHTOB HAaBBIKOB W yMEHUS NPAaBWIHHOTO TPUMEHEHUS,
NOJYYEHHBIX 3HAHWH JUId TPUHATHS TPaMOTHBIX M OOOCHOBaHHBIX peEIIeHUH B Xoje
npodeccuoHaIbHOMN J1eSTeTbHOCTH;

. pa3BUTHE Yy MaruCTPaHTOB HABBIKOB MOJATOTOBKH M TPAaBHIBHOTO O(OpMIICHUS
IOPUJINYECKUX JOKYMEHTOB.
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2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OOII, OIIOII

VYyeOHas TUCHMIUIMHA YTIPABJICHUE MPOSKTaMU B IPO()ECCHOHATBLHOM IeATeIbHOCTH BXOIUT
B 00s13aTENBHYIO YacTh AUCUUIUIMH y4eOHoro miana u umeer uuaekc b1.0.05 u 6a3zupyercs Ha
TaKUX paHee W3YYEHHBIX AUCITUIUIMHAX, KaK TeXHOJIOTHS CaMOOpraHU3alli JUIYHOCTH. 3HAHMS,
MOJIyYEHHBIC B XOJI€ HM3YyUCHUsS IUCIUIUIMH YTpPaBlIeHUE MPOEKTaMU B MPOQecCHOHATBHON
NEATeTLHOCTH NPUMEHSIOTCS TPH HM3YYeHHH JUCHUIUIMH CpaBHUTEIBLHOE TIPABOBEACHHE,
MeTtoooruueckre mpooIeMbl HAyYHBIX HCCIEI0BaHUN B IPO(ECCUOHATBLHOM IEATeILHOCTH, B
X0J€ MPEeAAUIIIOMHON IPaKTUKHK, a TakXke olleHuBaroTcs B rponecce UI'A.

3. HEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB OCBOEHUA JNCHUIIJTIMHBI

B pesynbraTe OCBOSHHS AMCUMIUIMHBI «YTIPaBICHUE NMPOEKTaMHU B MPO(ECCHOHATBHOM

JACATCIIbHOCTH» JOJI2KHBI OBITh C(bOpMI/IpOBaHLI CJICAYIOIUC KOMIICTCHIIUU:

6, OIIK-2, OIIK-5; OIIK-7

YK-2; YK-3; YK-

Ko v HaumeHnoBaunue
peanu3yemMoil KOMIEeTEHIUN

[lepeueHp IaHUPYEMBIX PE3YJIbTATOB 00YUEHHUS 110
JUCLUIUIMHE (MOZYJII0), COOTHECEHHBIX ¢ MHANKATOpaMU
JOCTHKEHHS] KOMIIETEHIIMI

VYK-2  CnocobeH  ynpaBisTh
MPOEKTOM Ha BCEX JTamax ero
’KM3HEHHOTO LIUKJIa

3HaTh: ATaNbl )KU3HEHHOTO LIMKJIA POEKTA, ITAIlbl €T0
pa3paboTKU U peau3alii; METO bl pa3paboTKH U
yIpaBICHUS MPOCKTAMHU

YMmeTh: pa3pabaTbiBaTh NPOEKT C YUETOM aHAIU3a
aIbTEPHATUBHBIX BAPUAHTOB €TO PEAIU3alNH, ONPEACIATh
LI€TIEBBIC TAIbl, OCHOBHBIC HAIIpaBJICHUs PaboT;
OOBSICHUTH LIETU U c(hOpPMYIHPOBATH 3a/1a4H, CBSI3aHHBIE C
MOATOTOBKOM U peasin3aliueii mpoeKTa;

YIOPABIIATH MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO
IUKJIa

Brnanets: MeTonukamu pa3paboTKy U yIIpaBIIeHUs
MIPOEKTOM;

METOJIaMH OLIEHKH MOTPEeOHOCTH B pecypcax U
2(PEKTUBHOCTH MTPOCKTA

VYK-3 CniocoGeH opraHu30BHIBaThH
U PYKOBOJUTH pabOTON KOMaH/IbI,
BbIpabaThIBast KOMaHTHYIO
CTpaTeTHI0 ISl JIOCTHIKCHHS
MOCTaBJIEHHON 1eNTN

3HaTh: METOIUKU (POPMHUPOBAHUS KOMAH];

MeTO/]1bl 3 (PEKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMU;
OCHOBHBIE TEOPUH JIMJIEPCTBA U CTHJIN PYKOBOJCTBA
YMers: pa3palaThIBaTh IJ1aH TPYIITIOBBIX u
OpPraHM3allMOHHBIX KOMMYHHMKAlUi IIpU TOATOTOBKE U
BBITIOJTHEHUH TTPOEKTA;
copMynHpOBaTh  3aJauyd  WIEHaM
JIOCTUKEHUS TIOCTaBICHHOM 1IeJH;
pa3pabarbIBaTh KOMaHIHYIO CTPATETHIO;
NpUMEHTh 3G (EKTUBHBIE CTUIM PYKOBOACTBA KOMaHIOM
JUISL JOCTHYKEHUS TIOCTaBICHHOM 1IENN

KOMaHIbl IS

Bragers: ymeHumeM aHaIM3MpOBaTh, NPOEKTHPOBATH U
OpTraHHU30BbIBATH MCXKJINYHOCTHBIC, IpYIIIIOBBIC u
OpraHHu3allMOHHBIE KOMMYHHUKAIlMM B KOMaHIe I
JOCTUKCHUSA IIOCTaBJIICHHOHU neiu,
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METOAaMHU OpraHu3alvii U YIIPaBJICHUA KOJUICKTHBOM

YK-6 Crocoben ompenensiar u
pealln30BBIBATh PUOPUTETHI
COOCTBEHHOM  JESATEIBHOCTH H
CIOCOOBI €€ COBEPIICHCTBOBAHUS
Ha OCHOBE CaMOOIIEHKH

3HaTh: METOJUKHU  CAMOOLICHKH, CaMOKOHTpOJIAI U
caMOpa3BUTHUS c WCII0JIb30BaHUEM MO/IXO0/0B
3/10pOBbECOEPEKEHUS

YMeTh: pemats 3aJadd COOCTBEHHOTO JIMYHOCTHOTO U
npodeccrnoHalbHOTO pa3BUTHUA, OTIpeeIsATh u
peann30BbIBaTh MIPUOPUTETHI COBEPILIEHCTBOBAHUS
COOCTBEHHOM JIMYHOCTH;

MPUMEHATh METOJAMKHA CAMOOLEHKH H CaMOKOHTPOJIS;
MPUMEHITh METOAMKH, T[O3BOJSIOIIUE YIY4YIIUTh U
COXPaAHUTH 3/I0POBBE B MPOILIECCE KUZHEIEATEIbHOCTH
Bnagets: TeXHONOrWsIMH U HaBBIKAMHU YIPAaBIIEHUS CBOEH

I103HABaTEIbHON JESTENIbHOCTBIO u ee
COBEpPILLIECHCTBOBAHMS Ha OCHOBE CaMOOLIEHKH,
CaMOKOHTPOJISI M IPUHLUIIBI cCaMOOOPa30BaHUs B TEUECHUE
BCEll JKM3HHM, B TOM UHCJIE C MCIOJIb30BaHUEM
3JI0pPOBbECOEPETAIONINX ITOAXO0I0B U METOJIUK

OIIK-2 CnocobOeH | 3HaTh: o0OmMe TMpaBWia IMPOBEACHUS IOPUIUUCCKOMN

CaMOCTOSITEIILHO TOTOBUTH | SKCIEPTU3bI IPOEKTOB HOPMATUBHBIX U MHIUBUIYAIbHBIX

SKCHEPTHBIE IOPUINYECKUE | TIPABOBBIX AKTOB.

3aKJIFOUYEHHUS U MIPOBOAMTH | YMETh:  PYKOBOJCTBYSICb  IpaBWIaMH  [POBEACHUS

9KCHEPTU3Y HOPMATUBHBIX | FOPUIUYECKOHN 3KCIEPTU3bl, KBATU(PHUIIMPOBAHHO OTPAXKaTh

(MHIMBUyaJIbHBIX ) [IPaBOBBIX | PE3YyJIbTATHI MPOBEACHUS SKCIIEPTU3BI B COOTBETCTBYIOLIUX

aKTOB JOKYMEHTaX.
Bnagers: HaBbIKaMu aHallM3a COJEP)KAHUS HOPMATHBHBIX
U MHIUBHIYaJbHBIX aKTOB C TOYKM 3pEHHMS HX
COOTBETCTBHUSl  JCHCTBYIOLIEMY  3aKOHOJATENIbCTBY C
IIOCTABJIEHHOW 3aJjaui, B TOM UYHMCIIE€ B LIEJISAX BBISBICHUS B
HUX IIOJIOXKEHUM, HE COOTBETCTBYIOIIMX JEHCTBYIOIIEMY
3aKOHOJATEIILCTBY.

OIIK-5 CriocobeH | 3HaTh: OCHOBBI Pa3pabOTKW HOPMATHBHBIX IPaBOBBIX

CaMOCTOSITEIILHO COCTaBIIATh | AKTOB W IpaBUja IOATOTOBKM HHBIX HOPUIMYECKHUX

IOpUANYECKHE  JIOKYMEHTBbl U | JOKYMEHTOB

pa3pabarbIBaTh HOPOEKTHl | YMETh: BBIABIATH NMPoOENbl M MOTPEOHOCTH MPaBOBOTO

HOPMAaTUBHBIX peryiupoBaHusi, I'paMOTHO ¥  KBaJIU(PHUIMPOBAHHO

(MHIUBH Ty aTIbHBIX ) IIPaBOBBIX | COCTABJIATh MHBIE HOPMATUBHBIE JOKYMEHTBI

aKTOB Bnagers:  HaBbIKAMHM ~ COCTaBJIEHUSI ~ HOPMAaTUBHBIX
IIPaBOBBIX AKTOB, WHIWBUIYaJbHBIX IPABOBBIX AKTOB C
Y4ETOM CIIelHaJIbHbIX TPEOOBaHUN

OIIK-7 CnocoOeH mnpuMeHAThH | 3HaTh: METOJbI, CHOCOOBI W CpeAcTBa IOJTy4YeHUS,

MH(GOPMAIIMOHHbIE TEXHOJIOTUU M | XpaHEHUs U  1epepaboTKH  IOPUAMYECKH  3HAYUMOMU

WCIIONB30BaTh MPaBOBbIe 0aspl | MHpOpMANMKA, BKJIIOYas TMPaBOBbIE 0a3bl  JaHHBIX,

JaHHBIX JJIs  pPELIEHWs 3aJad | pa3jMuYHble BHJbI TOUCKOBBIX CHCTEM, BO3MOXHOCTHU

npodecCuoHATBHON I00ATBHBIX KOMITBIOTEPHBIX CUCTEM

JESTEIbHOCTH C y4eToM | YMEeTh: HCIHOJb30BaTh OCHOBHBIE METOMABI, CHOCOOBI U

TpeboBaHull  MH(DOPMALIMOHHOMN | cpecTBa MOJIy4EeHHUS, XpaHEeHUs, nepepaboTKu

6e30macHOCTH IOPUINYECKH 3HAYMMONM MH(DOPMALUK Ul pelIeHus 3a/1au

B NMpo(ecCUOHANBbHON AESITETbHOCTH, B TOM 4YHCIE  C
MIPUMEHEHHEM HH(OPMallMOHHBIX TEXHOJIOTUI
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BJ'Ia,Z[eTBZ HaBBIKaMH HCIIOJIB30BaHUA IOPUIUYCCKA
3HAYUMOW WH(GOpPMAIMK, B TOM YHCIE B TIOOATBHBIX

KOMITBIOTEPHBIX CHCTEMax JUIs IeJICH UCIIONb30BaHus e€ B
npodeccCHOHATEHON JEATENILHOCTH C Y4eTOM TpeOoBaHU
MH(POPMaITMOHHOM 06€301MacHOCTH

4. OBIIASI

TPYJOEMKOCTH JACHUTLINHEL

4.1. O0béM AMCHMIIMHBI B 3a4€THBIX eJIMHHLAX (BCero) cocrapjsieT 2 3a4€THbIE

C¢AUHMUIIBI.

4.2. O0béM TMCHUIIMHBI 110 BUIAM Y4eOHOi padoThl (B 4acax) — 72 4acos.
Ounas ¢popma o0y4eHus1

KosnuyectBo 4yacoB (popma o0yuenunsi ouHasn)

Buj yueonoii
paBoTsl Bcero mo miany B 1.4. mo cemecTpam
yacos / 3ET 1 2
1 2 3 4 5)
AynutopHbie 32 32
3aHITHSL:
Jlekuun 16 16
NPaKTUYECKHUE U 16 16
CEMHUHAPCKUE 3aHITH
nabopaTopHbIE
paboTsl
(J1abopaTopHbBIHA
IPAKTHKYM)
CamocTrosTenbHas 40 40
pabora
Bceero yacos o 72 72
JTUCIUIUINHE
Texymuil KOHTPOJIb YeTHBIN onpoc, YeTHBIN onpoc,
(KOJTM4eCTBO U BUJIL: TECTUPOBAaHUE TECTUPOBAaHUE
KOHT.palorTa,
KOJUIOKBUYM,pedepar)
KypcoBas pabota
Bunnl 3a4eT 3a4eT
IIPOMEKYTOUHON
aTTecTaluu (3K3aMeH,
3a4er)
¢popma 00yueHus 3a0uHast
By e KosaunuectBo yacoB (popma o0yueHnsi ouHas)
paBOTHI Bcero mo miany B 1.4. mo cemecTpam
yacos / 3ET 1
1 2 3 4 5)
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AyauTopHbIe 8 8
SaHSITHS:

Jlexnun 4 4
MIPaKTUYECKHUE U 4 4
CEMUHAPCKUE 3aHITH

nabopaTOpHBIE

paboThI

(J1abopaTopHBIA

IPAKTUKYM)

CamocTtosaTenbHas 60 60
pabora

Bcero yacos no 72 72
JICITUTUINHE

Tekyimuii KOHTPOJIb YcrHblii onpoc, | YCTHBIN OMpoc,
(KOTMYIECTBO M BUI: TECTUPOBAHUE TECTUPOBAHUE
KOHT.paboTa,

KOJUTOKBHYM,pedepar)

KypcoBas pabora

Buner 3auér 3auér
IPOMEKYTOUHOM 4 4

aTTecTanuu (K3aMeH,
3a4er)

4.3. Conep:xxanue TucUMILINHBI. PacnpenesieHue 4acoB 1o TeMaM ¥ BUIaM y4eOHOi

padoThI:

®opma 00yUeHHUs1 OYHASA

HasBanue pa3aesioB U
TEM

Buabl yueOHbIX 3aHATHH

AyIMTOpHBIE 3aHATHS

Be

€ro
JIEKIUH

NnpaKkTuye
cKHe
3aHATHS,
ceMHHAp
bl

Jabdopa
TOPHBI

(

pador

bl

3aHATHSA
B
HHTEPaKT
HBHOM

(popme

Camocr
OSITEJIbH
ast
pabora

Dopm

TeKy
1ero
KOHT
poJs
3HaAHHU

1

4

5

1. Konmemmusa
yIIpaBJICHUS
pOeKTaMu: o01re

ITOJIOKCHHUA

10 |2

Yern
BIM
OTBET,
JoKIa

H,
TECT

2.OCHOBBI yIIpaBJICHUS
MPOEKTaMu

10 |2

Vet
BIM
OTBET,
JoKIa
21)
TeCT

dopma
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3.0Opranuzanus
YIPaBJICHHUS TIPOSKTOM

8

2

VYcrH
BIM
OTBET,
JIOKJIa

n,
TECT

4. Pa3zpaboTka
KOHIICTIIIUY TPOCKTa

VYcrH
BIM
OTBET,
JIOKJIa

n,
TECT

S.IImanupoBanue
IIPOEKTa

10

Yern
BIHM
OTBET,
JIOKJIa

A,
TECT

6.I1poexTHBIE pUCKH

10

Yern
BIM
OTBET,
JIOKJa

H,
TECT

7.®uHaHCUpPOBaHUE
IIPOEKTOB

Yern
BIM
OTBET,
JIOKJa
A,
TECT

8.Ympasiienue
peanu3anuen npoeKrTa

Yern
BIM
OTBET,
JoKIa
A,
TeCT

Hroro

72

16

16

40

®opma 00yueHusi 3204HaAA

Ha3zBanmne
pa3aesioB U TeM

Bcero

Buabl yueOHbIX 3aHATHI

AyIMTOPHBIC 3aHATHS

JEKIMN

npaKkTuye
CKHe
3aHATHS,
CeMHHAap
bl

Jabopa
TOPHBI
e
pador

bl

3aHATHS
B
HHTEPaKT
MBHOM

dopme

Camoc
TOSATE
bHasA
padora

dopm

TeKy
mero
KOHT
poJist

3HAHU

1

4

5

6

1. Kouuemmusa

11

10

YerH

dopma
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yIpaBJICHUS
MIPOCKTaMU: 001IIHe

ITOJIOKCHU A

BIH
OTBET,
OKJIa

A,
TECT

2.0OCHOBEI 11 1
yIpaBICHUS

MIPOECKTaMU

10

Yern
BIHM
OTBET,
JIOKJ1a

A,
TECT

3.Opranuzanus 11 1
yIpaBICHUS
IIPOEKTOM

10

VYcrH
BIM
OTBET,
JIOKJIa

a,
TECT

4.Pa3zpaboTka 11 1
KOHIICTIIIUY TPOCKTa

10

Yern
BIH
OTBET,
JIOKJIa

A,
TECT

5.IlmanupoBanue 5
MIPOCKTA

Yern
BIH
OTBET,
JIOKJIa

n,
TECT

6.IlpoexTHbIE pHCKH | 5

YcTH
BIHM
OTBET,
JIOKJIa

A,
TECT

7.®OuHaHcupoBaHue | 7
IPOEKTOB

YcTH
BIHM
OTBET,
JIOKJIa

A,
TECT

8.Ynpasnenue 7
peanusanuen
IpOeKTa

YcTH
BIN
OTBET,
JIOKJIa

A,
TeCT

Hroro 72 4

60

3auer
4q
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5. COAEP)KAHUE KYPCA

Tema 1. Konunenmus YupaBJ/icHUA IIPOCKTaAMHU: oﬁmne MOJIOKCHUSA

Omnpenenenue mpoekra, ero 0co0eHHOCTH. CYIIHOCTh U XapaKTEPUCTHKH YIPABICHHS
npoektamu. QDYHKIMHM  TPAJAWIHOHHOTO M  IPOEKTHOTO  MEHEKMEHTa.  VI3BecTHbIE
KJIaccU(UKALUH IPOEKTOB. DBOJIIOLUS TEOPUU U MTPAKTUKH YIIPABIICHUS IPOCKTAMH.

Tema 2. OcHOBBI yNpaBJieHHS IPOEKTAMHU

Muccus v nenu npoekta. llenenosnaranue B NpoeKTHOM MeHelxkMmeHTe. CTpaTeruu
npoekta. OCHOBHBIE MOAXO/AbI K pa3padOTKe cTpaTeru npoekra. Ku3HEeHHbIN LUK IPOeKTa U
ero ocHoBHbIE (ha3bl. biamkHee U JanpHee oKpyxeHue npoekra. OCHOBHbIE (PAKTOPHI JAIbHEro
okpyxeHus npoekra. STEP —ananu3. OCHOBHBIE yUaCTHHKH ITPOEKTA.

Tema 3. Opranusanusi ynpapjieHus NIPOeKTAMH

Tunsl opraHU3allMOHHBIX CTPYKTYp: JMHEWHAs, TMHEHHO-(YHKIIMOHAIbHAs, MaTPUYHAas,
UX JIOCTOMHCTBa M HenocTaTKu. PykoBoaurens mnpoekTa, ero oOs3aHHOCTH. TpeOoBaHws,
IpeIbsABIsEMbIE K PYKOBOAUTENIO TpoekTa. Komania npoekra, MoJenu ee popMUPOBaHUSI.

Tema 4. PazpaboTka KOHIENINH MPOEKTA
NuunuupoBanue npoekTa, NpoeKTHOE npeayioxkenne. OCHOBHbBIC 3JIEMEHThI MPOESKTHOIO
aHajn3a: MPaBOBOM, TEXHUYECKUH, (PMHAHCOBBIN, KOMMEPUYECKHUH, IKOJIOTHUECKUH,
OpraHU3alMOHHBIN, COIIMATbHBINA, SKOHOMUYECKUMN aHATU3.

Tema S. Ili1annpoBaHue NPoEeKTA
OcHoBHbIE 33/1a4M [IJIaHUPOBaHUs npoekTa. CTpyKTypa pa3oueHus padoT, IPUHIUIIEL ee
noctpoenus. Kanennaphsiii mian (pacnucanue) npoekra. I'paguieckie METOIbl COCTaBICHUS
pacriucaHus MpoekTa: quarpaMmel ['anTTa, cereBble rpa¢uku. @opMel ceTeBbIX TpaUKOB.
PecypcHoe nnanupoBanue, ero OCHOBHbIE TUIIBI. [ImaHMpoBaHuE 3aTpat 1o MpoeKTy. MeTobl
OLICHKH CTOMMOCTH ITPOEKTA.

Tema 6. [IpoekTHBIE pHCKH
[lonsatus  HeompeneneHHOCTM W pucka. OrmpeneneHre  MPOEKTHOTO — pHUCKa.
Knaccudukanust puckoB. Metoasl aHamm3a ¢ OLEGHKH PHUCKOB: KAYeCTBEHHBI U
KOJINYECTBEHHBIN aHalIu3 pUCKOB. [lokazarenu 1 KOJIMYECTBEHHOM OLIEHKH PUCKOB. MeToxasl
pearupoBaHUs Ha MPOEKTHBIE PUCKH.

Tema 7. ®DuHaHCHPOBaHUE NIPOEKTOB
Metonel  puHaHcupoBaHMsI TNPOEKTOB. (OCHOBHBIE HCTOYHUKHM (PUHAHCHPOBAHUSA
IPOEKTOB, UX CpaBHUTENbHAs XapakTepucThka. [IpoekTHoe puHaHCHPOBaHKE, €r0 OCOOEHHOCTH.
@®opMBbI TPOEKTHOTO (PMHAHCUPOBAHUS.

Tema 8. YnpaBiienune peasiusanueil npoekra
Opranuzaiids HCIONHEHUS TMPOeKTa. BUIbl KOMMYyHHKAIUi MpoekTa, TpeOoBaHUS,
MNPpEABABIACMBIC K HUM. YHpaBHeHI/Ie IMPOCKTHBIMU KOMMYHHKAIIUAMMH. praBHeHI/Ie Ka4yeCTBOM
MPOEKTAa, TPUHILMIBI YNPABICHUS KadyeCTBOM. YIIpPaBJIE€HUE TMIOCTABKAMM: IUJIAHUPOBAHUE
MIOCTAaBOK, BHIOOP MOCTAaBIIMKOB, aJMUHUCTPUPOBAHUE KOHTPAKTOB. KOHTpOJIb U MOHUTOPHUHT
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IIPOCKTA. anaBneHHe HU3MEHCHUSMU. OCHOBHBIC IIPOLCAYPHI. YHpaBJ'IeHI/Ie 3aBCPLUICHUEM
IMMPOCKTA: pCIIACMBbIC 3a/1a1H.

6. TEMbI IPAKTUYECKHWX U CEMUHAPCKHUX 3AHATHI
Tema 1: OcHOBBI yIpaBJIeHUSI IPOEKTAMM.
dopma npoBeneHus — ceMuHap. Borpockr i1t 00CyKIeHUs] Ha CEeMHUHApE.
1. dopmupoBaHUE MUCCHH U CTPATETHH MTPOEKTA.
2. HccnenoBaHre OCHOBHBIX CTa/IMH )KU3HEHHOTO IMKJIA TIPOCKTA.
3. AHanu3 oKpy)KeHHS IpoeKTa ¢ npuMeHenneM STEP- ananmza.

Tema 2: Opranusaunusi ynpapJieHHsl IPOEKTAMH.

®dopma npoBeieHUs — ceMHHAp. Bompock! ais 00CyKAeHHs Ha CEMUHApe
1. AHanu3 OCHOBHBIX OPraHU3AIMOHHBIX CTPYKTYP MPOEKTA.
2. ®opMHUpOBaHHE OPTaHU3AUOHHBIX CTPYKTYP AJIS PA3IMUHBIX THUIIOB IIPOEKTOB.
3. dopmupoBaHNEe KOMaH/bI TPOEKTA.

Tema 3: PazpaboTka KOHUENUMH NPOEKTA.

dopma npoBeeHus — ceMuHap. Borpocsr a1t 00CyKIeH!s Ha CeMUHApe :

l.q)OpMI/IpOBaHI/Ie KOHICHIIHKU ITPOCKTOB I PA3JIMYHBIX THUIIOB IPOCKTOB W PA3JIMYHBIX
oTpacien.

2. OdopmiieHre MTPOEKTA,

3.0co0eHHOCTH MPOEKTa B paboTe IOPUCTA.

Tema 4: [IlnanupoBaHue nMpoexkTa

®dopma npoBeieHus — ceMUuHap. Bonpocke! 11 00CyXkK1eHUs] Ha CEMUHApe:
Bpemennsie rpaduku npoekTa.

[TnanupoBaHue pabOTHI IOPUCTA.

IInanupoBaHue 3arpar.

Ao

Onrtumuzanus 3aTpat B paboTe opucTa.

Tema 5: Ouenka 3(p(peKTUBHOCTH NPOEKTOB

®dopma npoBeieHus1 — ceMuHap. Borpocs! st 00CykIeHHs] Ha CeMUHape:

1. 9b(heKTUBHOCTH B AEATEIHLHOCTH FOPUCTOB;

2.HaxoxjeHue  CTaTMYEeCKUX W JUHAMHYECKHMX  IOKazaTeled  AKOHOMHYECKOU

3¢ (peKTUBHOCTHU IOpUINYECKUX (IIPABOBBIX) IPOEKTOB.

Tema 6: IIpoekTHBIC pUCKH
®opma npoBeeHUs — ceMHHAap. Borpock! 1715 00CykaeHusl Ha ceMHHape:
1. KauecTBeHHBI! U KOJIMYECTBEHHbIN aHAIU3 PUCKOB.

2. MeToabl CHIDKEHUS PHCKOB MTPOCKTA
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3. BrIgBiIeHHE OCHOBHBIX PUCKOB IJIA pa3JIMYHBLIX TUIIOB ITIPOCKTOB

Tema 7: ®uHAHCHPOBaHUE NIPOEKTOB
dopma npoBeieHus — ceMuHap. Borpockr it 00CyXIeHUsI Ha CEMHHApE:
1. OcHOBHBIC ICTOUHUKU (PMHAHCUPOBAHHS MTPOCKTOB.
2. IIpoekTHOE prHAHCHUPOBAHKE U €TO (POPMBEI.
3. IlpumeHeHue MOHATHS (PUHAHCUPOBAHHMS TPOEKTA K EATEILHOCTH FOPUCTOB.

Tema 8: YnpaJienne peajusanueil mpoekra

®dopma npoBeeHUs — ceMHHAap. Borpock! 1i1s 00CyKAeHHs Ha CeMUHape:
1. VYmpaBienrne KOMMYHUKAIUSIMU B JI€ATEIBHOCTH IOPUCTA.
2. YrmpaBieHHE U3MEHEHUSIMU MIPOEKTHOM IS TEIbHOCTH IOPUCTA.

7. JABOTATOPHBIE PABOTHI (JIABOPATOPHBII IIPAKTUKYM)

B cBs3u ¢ oTcyrcTBHEM B ydueOHOM ILIaHE J1a0OpaTOpHBIX paboT MO JaHHOH yueOHOI
mucuuruinHe pasaen «Jlabopatopueie pabGotel (JIaGopaTopHBI MPAaKTUKYM)» B HACTOSIICH
paboueil nporpamMme JUCLUIUIMHBI OTCYTCTBYET.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®GEPATOB
JlaHHble Bubl pabOT HE IPEAYCMOTPEHBI YUE€OHBIM IIJIAHOM.

ITpumepHas TeMaTUKa JOKJIAI0B.

1.ITonsiTHE TIpOCKTA.

2.CBoiicTBa NpOEKTA.

3.0TiM4re mpoeKTa OT OTEPAIIMOHHOMN eI TETLHOCTH.

4. Tunsl NPOEKTOB.

5.IloHsTHE yIpaBIeHUE MPOEKTOM.

6.TpoiiHoe orpaHuYeHNe IPOEKTA.

7.0OKpyKeHue MpoeKTa.

8.J10KyMEeHTUpOBaHHE.

9.Buzpl 3HaHWNA, HEOOXOMMEBIE JUIS YIIPABICHUS MPOESKTOM

10.Cnenuduka npoeKToB OpraHoB Bi1acTH cyObekToB PD, opranoB MecTHOTO
CaMOYIPAaBJIEHUS, TOCYJaPCTBEHHBIX U MYHULIUTNIATbHBIX MPEANPUATUN U YUPEXKICHUH,
HOJUTUYECKUX MAPTUHA, OOIIECTBEHHO-TTOJIUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPTraHu3alni.

11.Buasl ctangapToB B 001aCTH YIPaBICHUS IPOEKTAMHU.

12 Mexnaynaponnsie ctanaaptsi: 180.

13.MexayHapoasslii ctangapt MexayHapogHoi Acconpanuu Ynpasienus [Ipoekramu.
14.Crannapt Uncturyra Yopasnenus [Ipoekramu

15.bpuranckuii cranaapt BS.

16.Hemenkwmii crangapt BIII.

17.Poccuiickuii cranaapt [OCT.

18.TpeboBanus K KBaH(UKAIIUN MEHEDKEPOB U CHIEIIHAIMCTOB 10 YIIPABICHUIO
IIPOEKTAMH.
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19.Ceprudukanronnas nporpamma Mucturyra YopasiieHus: IpoeKTaMu.
20.IToHsATHE XKU3HEHHOTO ITUKJIA MPOCKTA.

21.TTocnemoBaTenbHOCTH (ha3 MPOCKTA.

22.Y94acTHUKY MPOEKTA M UX B3aUMOACHCTBUE MEXKILy COOOM.

23.BnusiHie opraHu3aiuy Ha NpoekT. OTiInuns IPOeKTHOM OpraHu3aluu oT
(GYHKIMOHATBHON U MAaTPUYHOM.

24 KopnopatruBHas KyJIbTypa.

25.Cpena ympaBiieHUs IPOEKTaMU: IPOrpaMma, HopTQens.

26.0¢uc ynpaBieHus TPOSKTaMH.

27.Crneun¢uka )XM3HEHHOTO ITUKJIa IPOEKTA Il OPIaHOB BIACTU CyObEKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYIAPCTBEHHBIX U MYHUIIUIIATIbHBIX
OPEANPUITHI U YUPEKACHUHN, TOJTUTUYECKUX APTH, OOIIECTBEHHO-TIOJIUTUYECKUX,
KOMMEPUYECKHUX U HEKOMMEPUECKUX OpraHU3alHi.

28.XapaKTepucTUKa U IPYHIIHUPOBKA MPOLECCOB YIPABICHUS MTPOCKTAMH.
29.Maunuanus.

30.IInanupoBanue.

31.Wcnonuenue.

32.MOHHUTOPUHT.

33.3aBepiieHue.

34.B3aumo/ieiicTBIE MPOLIECCOB YIIPABICHUS TPOEKTAMH.

35.MapkeTHHT IIPOeKTa.

36.YmpaBiieHre HHTETPALMEH TPOEKTa.

37.YcTaB npoeKTa.

38.Crieninhrka mporeccoB yrpasJIeHUs TPOSKTAMH IS OPTAaHOB BIIACTH CYOBEKTOB PO,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYIaPCTBEHHBIX U MYHUIIUIIATIbHBIX
NPEINPUSTHA U YIPESKICHHUN, TTOTUTUICCKUAX MAPTUH, 00IECTBEHHO-TTOJIMTHYECKUX,
KOMMEPUYECKUX ¥ HEKOMMEPUECKUX OpPTaHU3aIHA.

39.CynIHoCTh MIaHUPOBAHUS TPOEKTOB.

40.YpoBHHU IUTaHUPOBAHUS IPOEKTA.

41 .Uepapxuueckasi CTpyKTypa padoT.

42 Matpuiia OTBETCTBEHHOCTH.

43.IInaHnpoBaHne pecypcoB M (PMHAHCOBBIX TTOTOKOB IPOEKTA.

44 . YripaBieHue coJiepKaHUeM MPOEKTa: IUIaHUPOBaHKE, OIIPEIeNICHUE COJIepKaHMsL.
45.ITpouecc cozaHust HEPapXUUECKOM CTPYKTYpHI padoT.

46.]1eKOMITO3HIIHS.

47.CeteBoii rutan. CeTeBasi [uarpaMmma.

48.Cnenmduka riaHupoBaHUs IPOEKTA U €ro LeJel A1 OpraHoB BiacTH cyobekToB PO,
OpPraHOB MECTHOTO CAMOYIPABIICHHS, TOCYAAPCTBEHHBIX M MyHUIIUTIAIbHBIX
OPENPUATHHA U YUPEKICHUN, TOTUTHUYECKUX MAapTUH, 00IIECTBEHHO-TTOJIUTHYECKUX,
KOMMEPYECKHUX U HEKOMMEPUYECKIX OpPTaHU3aIIHIA.

49.00BEKT MPOEKTHOTO YIPABICHHUS.

50.CereBas MoJienb 1 €€ CTPYKTypa.

51.MeToj KpUTHUECKOTO MYTH.

52.Metox CPM.

53.Merox PEK.T.

54 Meton ananu3za 3atpat PEK. T/COST.

55.Mozenb Touku 0€3yOBITOYHOCTH.

56.A manrranust MOZIeTIe U METOIOB YIPABJICHUS IPOSKTAMH JJISi OPraHOB BIACTH
cyobekToB PD, opraHoB MECTHOTO CaMOYIPaBIEHUS, TOCYAAPCTBEHHBIX U
MYHUIUTATBHBIX TPEIIPUSTHA U YIPEKICHUN, TIOMUTHICCKAX MAPTHIA, OOIECTBEHHO-
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MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHU3alni.

57.YupaBieHue cpoKaMH IPOEKTaA.

58.0mnpenenenne coctaBa onepamui.

59.0mpenenenne B3aMMOCBSI3U OIIEPALUi.

60.MeTox npeecTBOBaHUS.

61.00s13aTenbHBIC 3aBUCIMOCTH.

62.I1pon3BOIBHBIC 3aBUCUMOCTH.

63.IIpuMeneHne onepekeHuil U 3aJepKeK.

64.01eHka pecypcoB OINepaluii: METO1 albTePHATHUB, SKCIIEPTHAs! OLIEHKA, CHU3Yy-BBEPX.
65.Kanennaps pecypcoB. Tpu THIa OLIEHOK - ONTUMUCTHYECKAs, HAanboJiee BepOsSITHAS,
neccumucTuyeckas. JlonmyuieHus npu pa3paboTKe pacucaHusl.

66.MIHCTpYMEHTHI yIIpaBlIeHUs paCMCAaHUEM: OTUYET O MPOrpecce, yrpaBieHHe
W3MEHEHUsIMH, o1leHKa A dextuBHOCTH. [ paduk ["anTa.

67.0nTumu3anus mwiana pador. @opmupoBaHue BpeMeHHOTo Oydepa.

68.Crieriuduka opraHu3auy UCTIOHEHUS U YIIPABJICHUS CPOKAMHU MIPOEKTA ISl OPTaHOB
BJIacTH cyObekToB PD, OpranHoB MECTHOTO CaMOYTIPaBICHUS, TOCYIaPCTBEHHBIX U
MYHUILIMTIATBHBIX TPEANPUATAN U YUPEKACHUN, TOJTUTHUECKUX MapTUil, 00IIeCTBEHHO-
HNOJUTUYECKIX, KOMMEPUYECKHX M HEKOMMEPYECKUX OpraHU3alni.

69.bromker pacxooB.

70.MlHCTpYMEHTBI U METOJIBI Pa3padOTKU PacXoa0B OI0/KETa: CYMMHPOBAHNE
CTOMMOCTH, OIICHKA Pe3epBOB, IapaMeTpUiecKas OlleHKa, COrJacoBaHuEe 00BEMOB
(uHaHCUpPOBaHUS.

71.8 - kpuBas CTOUMOCTH TUITUYHOTO MPOEKTA.

72.11eHTpbl OTBETCTBEHHOCTH IIPH UCTIOTHEHUH O0KETOB.

73.CocraBrnsoiue npoliecca ynpapieHUs] CTOMMOCTBIO: BO3/IeiiCTBHE HA (haKTOPHI,
BBI3BIBAIONINE U3MEHEHHE CTOMMOCTH MTPOEKTA; YTBEPKICHUE 3alPOLICHHBIX N3MEHEHUH;
yrpapieHue PaKTUIECKUMHI U3MEHEHUSIMU MTPU UX BO3ZHUKHOBEHUU; MOHUTOPUHT
WU3MEHEHHS CTOMMOCTH; BBITIOJTHEHUE IEHCTBUI COXPAHEHUsI CTOMMOCTH B IIpEIenax
JUMHTOB; UH(HOPMUPOBAHHUE YIACTHUKOB MPOEKTA 00 U3MEHEHUSX CTOUMOCTH.
74.Cnenuduka yrnpapiaeHHs] CTOUMOCTBIO ITPOEKTa JUIsl OPraHOB BJIACTH CyObeKTOB PD,
OpPraHOB MECTHOT'O CAaMOYIPaBJIEHUS, TOCYAAPCTBEHHBIX 1 MyHUIIUTIABHBIX
NPEINPUATHA U YIPEKICHHUN, TIOTUTHICCKUAX MAPTHIA, OOIECTBEHHO-TTOJIMTHYECKHUX,
KOMMEPUYECKHUX U HEKOMMEPUYECKHX OpTraHU3aIHi.

Moxknao —  caMmocrosiTenbHass  paboTa, BBHINIOJNIHSAEMass HAa  OCHOBE
npeoOpa3oBaHusl JOKYMEHTaJIbHON MH(OpPMALMHU, pAacKpbIBAIOIIas CyThb H3ydaeMoi
TemMbl. JlOKnam oOTpakaeT pa3iiMyHble TOYKM 3pEHHs Ha HCCIeNyeMBIH BOMPOC,
BBbIpa)kasi B TO )K€ BPEeMs U TOUKY 3pPEHHUS CAMOT'0 aBTOpA.

Ilenvlo HamucaHusl JIOKJIaAa SBIseTCS (OpMHUpOBaHWE Yy OOYYarOIIUXCS
HaBBIKOB OMOMMOrpadguueckoro moucka HeoOXOIUMOMN JIUTepaTypbl (Ha OyMasKHBIX
HOCUTEIISIX, B DJEKTPOHHOM BHJE); TPAMOTHOTO OQGOPMIIEHUS W H3JIOKCHHUS
coZiepKaHusl JIOKJaJa; HMHTEpeca K ONpeleNleHHOM HaydHOW W MpaKkTHYECKOH
npobieMaThKe s TalbHEHIIIero NCCIIeIOBAaHUS €€ B ITpoIiecce 00yICHHUS.

OcHnognbie 3a0auu 0Oyuarowe20cs npu HanUCaHuu 00K1aod.

® KOMIUIGKCHBI aHAJM3 HOPMATHUBHBIX TIPABOBBIX aKTOB, Yy4eOHOW U
CTIEIMATBHON JTUTEPaTyphl, CyAeOHON MPAKTUKH IO TEME UCCIICIOBAHHS;
® CIOJB30BaHME MCTOYHUKOB HWH(POPMALMM [0 TEeMe HCCIAeOBaHUs s
MPABUIIBLHOTO IOHUMAHUS aBTOPCKUX MO3UIINH;
® U3JIOKEHUE COOCTBEHHOTO MHEHHS IO HCCIIEyeMOM mpodiiemMe.
TpeboBanust k cofepx aHHIO:
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e Marepual JOJIKEH OTHOCUTCS CTPOTO K BEIOpaHHOHU TeMe;
® HEOOXOIMMO H3JI0KUTH OCHOBHBIE aCHEKThl MPOOJIEMBbl HE TOJIBKO TPAMOTHO,
HO M B COOTBETCTBMM C TOH WJIM WMHOW JIOTUKOW (XPOHOJOTUYECKOH,
TEMaTHYeCKOH, COOBITUIHOM U JIp.);
IIPHU U3JI0KEHUH CIIEIYET CIPYIIUPOBATh HIEU Pa3HBIX aBTOPOB IO OOIIHOCTH TOYEK

3PpCHUA UIIH 110 HAYYHBIM IIKOJIaM

9. HIEPEYEHbB BOITPOCOB K 3AYETY

e

© e N o

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

®dopma

[Toustue mnpoekra. CBoiicTBa mpoekTa. OTiWyue MpPOEKTa OT ONepalrOHHOU
JeATEeIbHOCTH. THIIBI TPOEKTOB.

[TonsiTue ympaBieHue NpoeKToM. TpoitHoe orpanudeHue mnpoekrta. OKpyKeHue
npoekTa. JlokyMeHTupoBaHue

Mexnynaponnsle ctanaaptsl: 180.

MexnayHaponsslii  cranaapt MexnayHapogHoi — Accounauuu — YIpaBieHUs
[IpoekTamu.

Cranpapt Uuctutyra Ynpasnenus [Ipoekramu

Bbputanckuii crangapt B 8.

Hemenkuii cranmapt BII.

Poccuiickuii crangapt ['OCT.

TpebGoBanusi K KBaIU(PHUKAIIMM MEHEHKEPOB U CHEIHAIMCTOB IO YIPABICHUIO
MIPOEKTaMHU.

. Ceptudukanuonnas nporpamMmma MHCTUTYTa YTIpaBieHHs IPOSKTaMH.
11.
12.
13.

[TonsiTre »KU3HEHHOTO LKKIIA TpoekTa. [locienoBaTenbHOCTH (a3 MpoOeKTa.
Y4acTHUKH MPOEKTa U UX B3aUMOJICHCTBUE MEXKTY COOO.

Bnusaue opranuzanuum Ha 0OpoekT. OTiaMuMsg MPOEKTHOM OpraHu3anuu  OT
(GYHKLIMOHATIBHON U MAaTPUYHOM.

Kopnoparusnast kynsTypa. Oduc ynpaBiaeHus TPOSKTaMH.

XapakTepucTrKa 1 rpylninupoBKa IPOLECCOB YIPABICHUS MPOESKTAMH.
Nunnmanus npoekra.

MapkeTuHr npoekTa. YpaBieHUe UHTErpaleil NpoeKTa. Y cTaB MPOeKTa.
CyliHOoCTh IIIAHUPOBAHUSA TPOEKTOB. Y POBHH IJIAHUPOBAHUS ITPOEKTA.
Hepapxuueckas CTpykTypa paboT. MaTpuiia OTBETCTBEHHOCTH. [leKOMIO3HIIHSL.
OOBEKT MPOEKTHOTO YIIPABICHHUS.

CereBast MOJIENb U €€ CTPYKTYpa

Metoa KpUTHYECKOTO yTH

Meron CPM

Meron PEKT.

Merton ananu3sa 3atpat PEKT/COST.

Monenb TOYKH 6€3yOBITOYHOCTH.

VYrnpaBneHue cpokaMu IpOEKTa.

Bromxer pacxonoB. LIeHTpbl OTBETCTBEHHOCTH MPH UCIIOJIHEHUHU OFO/IKETOB.
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29.

30.

WHCTpyMEeHTBI M METOIbI Pa3pabOTKH pacxojoB OmOKeTa: CyMMHpPOBaHHUE

CTOMMOCTH, OLIEHKA PE3epBOB, MapaMeTpUyecKas OlEHKa, COTJIACOBaHHE O00bHEMOB
buHaHCHpPOBAHUS.

Cocrapisitomye mpoiecca YIpaBJIeHHsS CTOMMOCTBIO: BO3JIEHCTBUE Ha (DaKTOPHI,
BBI3BIBAIOIINE WM3MEHEHHE CTOMMOCTH IIPOEKTa; YTBEPXKACHHUE 3alpOIlEeHHBIX
W3MEHEHUH; yrpaBieHue (PaKTUUECKUMH U3MEHEHHUSMH IMPH UX BO3HUKHOBEHUU;
MOHHUTOPUHI HM3MEHEHHS] CTOMMOCTH; nencTBUi

BBIITOJIHCHHC COXpaHECHUA

CTOUMOCTH B IIp€AciiaX JIMMHUTOB; I/IH(l)OpMI/IPOBaHI/Ie Y4aCTHHKOB IIPOCKTa 00

N3MCHCHUAX CTOMMOCTHU.

31. YopaBieHue puckaMu MpOeKTa.

32. YrpaBieHue Ka4eCTBOM ITPOCKTa.

33. Cur”anabsl HMCHOJHEHHMS IIPOCKTA. MCTOI[ ocBOeHHOro 00beMa. OTKIIOHEHHS II0

CPOKYy U

34. OryeTHOCTH

CTOUMOCTH.

0 Xxome

VYnpasnenue 10

BBIIIOJIHCHUS  IIPOCKTA.

pasnoriacuii. [Ipuka3 o 3aKpbITUU MPOEKTA.

10. CAMOCTOASATEJIBHASA PABOTA CTYJAEHTOB

OTKJIOHCHUSAM.

JInct

CorjiaCoBaHus.

Koppekrtupytoiee
BozfeiicTue. [Ipenynpexaaromiee Bo3aeiicTpue. JlokyMeHTHPOBaHUE.

JInct

Cooepoicanue, mpebosanus, yciogus u NOPsOOK OP2AHUAYUU CAMOCMOSIMENbHOU pabomuvl
obyuarowuxcs ¢ yuemom ¢popmul oOyuenus onpeoensiomcs ¢ coomeemcemsuu ¢ «llonoscenuem
00 opeanHuzayuu CcamMoCmosMeNbHOU pabomsl 00YUAOWUXCAY, VIMGEPHCOEHHbIM Y UeHbIM
coeemom Yal'V (npomoxon Ne8/268 om 26.03.20192.).

dopma 00vueHnda - ouHasg

Ha3sBanue pa3jiesioB U TeM Bua camocrositesnbHol padorel | O0bem ®opma
(npopabomka yueonozo B yacax KOHTPOJIA
Mamepuana, peuieHue 3a0ad, (nposepxa
pechepam, 0ok1a0, KOHmpoILHAA peutenusn
padoma, no02omoeka K coaue 3aoau,
3auema, IK3amena u op.) pegepama u
op.)
1.KoHuenuus ynpaBiieHUS [IpopaboTka yueOHOrO Marepuana, 6 YcTHbI
IIPOEKTAMH: OOIIIHE JIOKJIajA, TOATOTOBKAa K  craue orpoc,
e —— 3aueTa TECT,IpOBEPKa
JIOKJIaza
2.0OCHOBBI yIpaBJeHUs [IpopaboTka yueOHOrO Marepuana, 6 YcrHbI
IPOEKTaMH JIOKJIaj, TOATOTOBKAa K  craue orpoc,
3aueTa TECT,IpOBEpKa
JOKJIaza
3.Opranuzanus ynpasnenus | [IpopaboTka yaeOHOrO Marepuana, 4 YcrHbI
IIPOEKTOM JOKJIaja, TOATOTOBKAa K  craue orpoc,
3aueTa TECT,IpOBEpKa
JIOKJIaza
4.Pa3paboTka KOHIEIIUU IIpopaboTka yyeOHOrOo MaTepuana, 4 Vel
IPOEKTa JOKJIaJ, TIOATOTOBKa K clade orpoc,
3ayera TECT,IPOBEPKA

®dopma
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JIOKJIa1a
5.IlnanupoBaHue MPOEKTa [IpopaboTka yuebHOrO MaTepuana, 6 VYcrubii
JOKJIaJ, TOATOTOBKa K claye orpoc,
3adera TECT,ITPOBEPKA
JIOKJIaza
6.IIpoekTHBIC PUCKHU [IpopaboTka ydeOHOrO Marepuaia, 6 YcrHbIi
JOKJaa, TMOJArOTOBKa K  cjade orpoc,
3aueTa TECT,IpOBEpKa
JIOKJIa1a
7.OUHAHCUPOBAHHE [IpopaboTka yueOHOrO Marepuaia, 4 YcrHbIi
IIPOCKTOB JOKJa/J, TOJArOTOBKAa K  cjade orpoc,
3aueTa TECT,IpOBEPKa
JIOKJIa1a
8.YmpaBnenue peanmm3anuerr | [IpopaboTka yaeOHOro Marepuana, 4 YcrHbIi
IIPOCKTa JOKJIaJ, TOArOTOBKA K  cjade orpoc,
3aueTa TECT,IPOBEPKa
JIOKJI1aJ1a
dopma 16 u3 21




MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO
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dopma 00ydyeHHs - 3a04Has
Ha3BaHue pa3jesioB U TeM Buj camocrositesibHoM padorel | O0bem ®opma
(npopabomka yueonozo B yacax KOHTPOJIA
Mamepuana, peuieHue 3a0ad, (nposepka
pegepam, 00Kkn1a0, KOHmMpoOILHAA peuieHusn
paoboma, no0zomoeka K coaue 3a0au,
3auema, IK3amena u op.) pegepama u
op.)
1.Konnenmus ynpaBieHus [IpopaboTka yueOHOrO Marepuaa, 10 YcrHbIi
IIPOEKTAMU: OOLIHe JOKJIaJ, TIOATOTOBKa K cJade orpoc,
1OTOKCHILS 3aueTa TECT,IpOBEPKa
JOKJIaza
2.OCHOBBI yIpaBJIeHUs [IpopaboTka yyeOHOrO MaTepuana, 10 Vel
IPOCKTAMH JOKJIaJ, TOATOTOBKa K claye orpoc,
3ayeTa TECT,ITPOBEPKA
JIOKJIaza
3.Opranuzanus ynpasienus | [IpopaboTka yueOHOro Marepuana, 10 Ycrubii
IPOEKTOM JOKJIaJ, TOATOTOBKa K crade orpoc,
3ayeTa TECT,ITPOBEPKA
JIOKJIaza
4.Pa3paboTKa KOHIEMINUN [IpopaboTka yueOHOrO Marepuana, 10 VYcrubii
IIPOEKTa JOKJIaJ, TOATOTOBKa K claye orpoc,
3aueTa TECT,ITPOBEPKA
JIOKJIaza
5.1InanupoBaHue NpoeKTa [IpopaboTka yueOHOrO Marepuana, 4 YcrHbIi
JOKJIaJ, TOATOTOBKa K cladye orpoc,
3ayeTa TECT,ITPOBEPKA
JOKJIaaa
6.[IpoekTHBIE pUCKH [IpopaboTka yueOHOrO Marepuana, 4 YcTHbI
JOKJaa, TOArOTOBKAa K  cade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
7.duHaHCUPOBAHNE [IpopaboTka yueOHOrO Marepuana, 6 YcrHbii
IIPOEKTOB JOKJaa, TOArOTOBKa K  chade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
8.Ympasnenune peanuzanueii | [IpopaboTka yaeOHOr0 Marepuaa, 6 YcrHbii
IIPOEKTa JOKJaa, TOArOTOBKa K  cade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
dopma 17 u3 21
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11. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUITJIMHBI.

a) Ciucok peKoMeH/yemMoii JIHTepaTypbl

OcHoBHas 1MTEpaTypa:

1

3y6, A. T. Yrpasiienue npoektamu : y4eGHHK U npakTUKyM s By3oB / A. T. 3y6. — 2-e u3n., nepepad.
u gon. — Mocksa : U3narenncteo IOpaiit, 2024. — 397 c¢. — (Bsiciuee obpasoBanue). — ISBN 978-
5-534-17500-4. — Texkct : anekTpoHHbIH // O6pasoparensHas niardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/536083.

VYnpasnenue npoektamu : yueOHuk / mon pen. H. M. ®unumonosoii, H. B. Moprynosoii, H. B.
PoxnonoBoit. — Mocksa : UHOPA-M, 2024. — 349 c. — (Beiciiee obpa3zoBanue). — DOI
10.12737/textbook _Sa2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - TekcT : 21eKTPOHHBIH. -
URL: https://znanium.com/catalog/product/2081756. — Pexxum gocTyna: no noJamucke.

Bepeskuna, T. E. OpranusauuoHHO-ynpaB/ieHYecKas JesTelbHOCTh IOPUCTA : yUeOHHK U NPaKTUKyM
s By3oB / T. E. BepeskuHa, A. A. Ilerpo. — 3-e u3a., nepepa6. u non. — Mocksa : U3narenscTso
FOpaiit, 2024. — 311 c. — (Bseicmee obpasopanue). — ISBN 978-5-534-19600-9. — Texker :
snekTpoHHbii // O6pa3sosatenbHas mwiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/556742

JlonoaHuTebLHAS IMTEpaTypa:

1.

IIpoexTHOE ynpaBjieHHe B OpraHax BiacTH : yueOHuk mis Bysos / I'. M. Kanpiposa, C. I'. Epemun, A.
H. Tankun ; nox pepakuuedi C. E. ITpokodseBa. — Mocksa : M3narensctso FOpaiit, 2024. — 263 ¢. —
(Bsiciee obpasosanue). — ISBN 978-5-534-15222-7. — Teket : anextpoHHbii / O6pasosaresibHas
miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543958 .

llkypxko, B. E. VYnpasnenue puckamu npoekra : yueGuuk s By3os / B. E. lllkypko ; noa HayuHoii
penakumeit A. B. I'peGenknna. — 2-e uzn. — Mocksa : M3narenscteo FOpaidr, 2024. — 163 ¢. —
(Bsiciee obpasosanue). — ISBN 978-5-534-16836-5. — Texcr : anexrponHbiii / O6pasoBaresibHas
nnarpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/540420

ITonog, 0. U. Ynpaenenue npoekramu : yuebHoe nocobue / F0.U. INonos, O.B. SIkoBenko. — Mocksa
: UHOPA-M, 2024. — 208 c. — (YueOnuku s nporpammsl MBA). - ISBN 978-5-16-002337-3. -
Teker : anextponssbii. - URL: https://znanium.com/catalog/product/2117169. — Pexum noctyna: no
TMOJITHCKE..

Maxkcumosa, T. 0. TIpopeccuonanbHble HaBbiky OpUCTa. IIpakTHKYM : yueGHoe nocobue 1is By30B /
T. KO. Makcumosa, T. FO. Mapkosga, JI. I1. MuxaiinoBa. — Mocksa : U3narensctso FOpaiit, 2024. —
193 c. — (Beicmee obpazosanue). — ISBN 978-5-534-03328-1. — Tekcr : 31meKTPOHHbIH //
O6pasoarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536794 .

YyebHo-MeTOAHYECKAS:

1.

Apsamackud H. H.Ympasnenuwe npoektaMu B NpO(eCCHOHANBHOM JEATENBHOCTH @ y4yeOHO-
METOJIMYECKHEe PEKOMEHJAUMH [0 W3YYeHWIO MHCLMIUIMHBI Ul MArdCTPAaHTOB FOPHIHYECKOTrO
(axynbrera Hanpasiaenus 40.04.01 «FOpucnpynenums» / H. H. Apsamackun ; Yal'V, Opun. dak. -
2022. - i c. - Heony6nukoBaHHbIH pecype. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/12922. - Pexum moctryma: 3BC Val'V. - Teker :
JJIEKTPOHHBIH.

CorniacoBaHo:

]
__Ben.cneu HB YnI'Y__/ Cadponosa O.H. / % /2024

®dopma
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¥ . M S Dopma
VbSHOBCKHI rOCY1aPCTBEHHBIH YHHBEPCHTET

®-PaGouas nporpaMma JAHCHHILTHHBI

6) Ilpoepammnoe obecnevenue

1. CIIC KoncynpsranT [Timoc

2. Cucrema «AnTuiuiaruat.BY3»
3. OC Microsoft Windows

4. MicrosoftOffice 2016 %

5. «Mo#Oduc CranaapTHbIi»

8) IIpogheccuonanvuvie 6azvi OAGHHBIX, UHGHOPMAYUOHHO-CNPABOYHBLE CUCTNEMb]

1. D/1eKTPOHHO-0HOIHOTEYHbIE CHCTEMBI:

1.1. [udpooii o6pasoBarebHbIi pecypc IPRsmart : 21eKTpoHHO-0M01MOTEYHAS CHCTEMA
caitt / OO0 Kommnanus «Aii [Tu Ap Mexuay. - Caparos, [2024]. — URL: http://www.iprbookshop.ru.
— Pexum jocTyma: uis 3aperucTpup. noas3opareneil. - TeKCT : 2JeKTPOHHBIN.

1.2. ObpasoBatenbHas riathopma FOPANUT : o6pasoBaTelbHbIi pecype, 3eKTPOHHAS
oubmmoreka : caidt / OOO DeKTpOHHOE H3JaTeIbCTBO «IOPAUT». — Mocksa, [2024]. - URL:
https://urait.ru . — Pexxum 0cTyna: 1J1s 3aperucTpup. moab3oparenei. - TEKCT : 37eKTPOHHBIH.

1.3. OBC Jlans : snekrponHo-0ubmoreynas cucrema : cait / OO0 DBC «Jlauby. — CaHkT-
[TerepGypr, [2024]. — URL: https://e.Jlanbook.com. — Pexum goctyma: Juisi 3aperdcTpHp.
nosib30Baresiell. — TeKCT : HIeKTPOHHBIN.

1.4. OBC Znanium.com : 31eKTpoHHO-OubmMoTeunas cuctema : caiit / OO0 «3naHuym». -
Mocksa, [2024]. - URL: http://znanium.com . — PesxuM 10CTYy1a : Ul 3apETHCTPHP. TI0JIb30BATENIEH.
- Teker : 31eKTPOHHBIH.

2. KoncyasrantIlimoc [DnekTpoHHBIA pecypc]: cripaBounas npasoBas cuctema. / OO0
«KoncynpranT [Lmocy» - Dinekrpo. aaH. - Mocksa : Koncynsrantlmtoc, [2024].

3. eLIBRARY.RU: wnayunas snektponHas OubGiuorexa : caiit / OOO «Hayunas
Dnekrponnas bubimoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum pocryna : juis
aBTOpPH3. MOJIb30BaTeNeit. — TeKCT : 3eKTPOHHBIN

4. ®egepanapHas rocyaaperBenHass uHpopmaumonHnas cucrema «Hanmonanbuas
3/1eKTPOHHAs OubIMoTeKa» @ d1eKTpoHHas oubmuorexka : caiit / ®I'BY PI'b. — Mocksa, [2024]. -
URL: https://u36.pd. — Pexxum foctyna : uis mojib3oBarerneil HayuHoi 6ubimorexu. — Teker :
IIEKTPOHHBIN.

5. Poccuiickoe odpasoBanue : (enepanbublii nopran-/ yupeaureiab GI'AY « ODUILTO». —
URL: http://www.edu.ru. — TexkcT : 21€KTPOHHBIH.

6. DaexTponnas oudaHoTeuHass cucrema Yal'V @ monynb «DnekrtpoHHas GubiHoTEKa)
ABUC Mera-ITPO / OO0 «Jlara Dxcnpecce». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYTIA : JUISt TI0JIb30BaTesielt HayuHo# OubimmoTeku. — TeKCeT @ 21eKTPOHHBIH.

CornacoBaHo: / Q %
WuxeHep BeayIUl /___ Illypenko IO.B. / g / 2024 r.

JlokHOCTh cotpyanuka YUTT OUO nones Y aara

dopma
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

Jns  mpoBeneHUs  3aHATHM  HMCHOJIB3YETCA  CIEAYIOLIEE  MAaTepHAIbHO-TEXHUYECKOE
oOecrieueHue: JIEKIIMOHHAs ayTuTOpHUS, U ayIuTOpUsl Ui 3aHATHH CEMHHApCKOIro THIIA,
YKOMIUIEKTOBaHHAsl CHEIUATM3UPOBAHHON MEOCIbI0 U TEXHUYECKUMU CPEICTBAMHU OOYUCHUS,
CIy)XalllUMU 1O TpeAcTaBlieHuss  y4eOHOM  uHpOpMAMM  ayJUTOpUU  (KOMILJIEKT
MyJIbTUMeAnHOT0 obopynoBanus: I[IK, MynbTUMenWiHBIA MPOEKTOp, PKpaH, aKyCTUYECKHE
KOJIOHKH);  oOopymoBaHue  BuaeokoH(pepeHicnszu  «Policom-600»;  momemneHuss  uis
CaMOCTOSITENIbHOM  Pa0bOThI, OCHANICHHBICE KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTHIO
nojkitoueHus k cetu «MHTepHeT» u obecriedeHreM A0CTyMa K 3JIEKTPOHHON HH(OPMAIIMOHHO-
o0pa3oBaTenbHOM cpesie, U OMOIMOTEKa ¢ YUTATBHBIM 3JI0M, YKOMILICKTOBAaHHASI B COOTBETCTBUU
C CYUIECTBYIOIIMMUA HOPMAMH.

13. CHEIIMAJIBHBIE YCJIOBUA JJISA OBYYAIOIIIUXCA C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbSA

B ciygae HeoOXxoquMoCTH, 00yYarOIIUMCS U3 YUCIIA JIUI] C OTPAaHNYCHHBIMHA BO3MOXXHOCTSIMHU
310pOBbsl (110 3asBJICHUIO OOYYaroIIEerocsi), MOTYT TNpEIaraThCs OIHH U3 CIEIYIOLIHX
BApHAHTOB BOCHPHSTHS HWHPOPMAIMM C YIETOM HUX WHAUBHIYAIBHBIX MCUXO(QH3UICCKUX
0COOEHHOCTEH:

— JUISL JAI] C HAPYIICHUSMHU 3PCHUsS: B TIEYaTHOW (opMe yBeIHUECHHBIM MIpUpTOM; B hopme
AJIGKTPOHHOTO JIOKYMEHTa; B ¢opme aymuodaiina (mepeBoj y4eOHBIX MaTepuaioB B
aymuodopmar); B medatHor (opme Ha s3bike bpaiins; MHIUBHUIyalbHBIC KOHCYJIBTAIIMH C
NPUBJICUCHUEM TH(IIOCYPIOTICPEBOUNKA; HHIUBUIYAIbHBIC 3a/IaHUSI K KOHCYJIbTAIUH;

— JUTSL JIUI] C HApYIICHUSMHU CIIyXa: B MedaTHO ¢opme; B (hopMe IIEKTPOHHOTO JTOKYMEHTA;
BUZCOMATEPHATBl C CYOTHTpPaMH; WHAMBHUIYaIbHbIC KOHCYJbTAlMU C TPUBJICYCHUEM
CypAOTIEPEBOTIHNKA; MHIUBHIyaTbHBIC 3aJIaHUST U KOHCYJIBTAIIUH;

— JUIS JUI] C HapyLIIEHUSIMU OMOPHO-ABUTATEIBHOTO amnmnapara: B nme4atHoi ¢opme; B hopme
AJIGKTPOHHOTO JOKYMEHTA; B opMe ayanodaiisia; MHIUBHIYATbHBIC 3aJIaHUST U KOHCYJIBTAIINH.

Pa3paboTruunk: JIOLICHT Aprémona C.T.
TToanuce JIOJDKHOCTH d.1.0.

dopma 20 m3 21
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JIMCT NSMEHEHHUUA
Ne Conep:xanue u3MeHeHHUs] UJIH ®UO 3aBenyouiero IMoanucey Jara
n/n CChLIKA kadenpoi,
HA NpUJaraeMblii TeKCT peanu3yoeit
H3MEHEeHUs AUCHUTLTUHY/
BBIITY CKAIOLI e
kadenpoi
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